
How to chair a 
board committee
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Making the fundamentals of 
governance free and 
easy to implement
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Slides, webinar video, 
and transcript will be sent 
to you. Relax, listen and 
ask questions
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Committees

Chairing is always team leadership



9

The Role of a 
Committee Chair
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5Ts - Teamwork

Traditions
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5Ts - Time

Traditions
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5Ts - Tone

Traditions
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5Ts - Talent

Traditions
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5Ts – Traditions

Traditions
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Flow of Information matters
Board provides direction 
for committees and/or 

management

Board receives committee 
minutes and often 
underlying reports

Meeting minutes and 
reports are created

Management provides 
ongoing input and 

support to committees

Board reviews 
recommendations and 

makes formal decisions

Committee Chair 
summarises decisions 
and reports to board 

Committee members 
discuss & make 

recommendations

Management reports 
to committee
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Where are the gaps?

How will you close 
those gaps?

How will this impact 
the committee?
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Board 
Members Only

Board and
Management

Board and 
External

Committee membership confusion!



Giselle McLachlan

www.linkedin.com/in/giselle-mclachlan

Lynda Carroll

www.linkedin.com/in/lynda-carroll-39b3a213

Fiona McKenzie

www.linkedin.com/in/fionamckenzie
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Thank you


