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Making the fundamentals of 
governance free and 
easy to implement
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Slides, template and the recording 
will be sent to you. Relax and ask 
as many questions as you would 

like
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Steven Bowman

Managing Director
Conscious Governance

Lisa Cook

Managing Director
Get On Board Australia

v

Governance Expert
Grounded  Governance

Gordon Shaw
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What is 
the role 
of Board?

01 Choices

02 Create the Future

03 Stakeholders we serve
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What is Strategy?

What is happening 
out there now and 

into the future

What, if anything, 
does it mean to us?

What, if anything, do 
we need to do about it

01 02 03
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Vision/Purpose 
What difference do we want 
to make?  20 plus years 
timeframe

Strategic Plan 
3 or 4 key things we need to 
focus on over the next 23 years

Operational Plan 
How each department can 
leverage strategy – 1 year 
timeframe

The three 
keys to 
strategy
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Using Vision to shape 
Board conversations Agenda01

Reports02

Discussions03

Confusion04
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Using Strategic Plan to shape 
Board conversations

Reports against progress

Reports that highlight strategic implications 
(eg Finance reports, CEO Report)

Headlining Emerging Issues in Strategy 
and Risk

Reviewing your Strategic Plan – out of 
date from day 1

Annual review

Stakeholders

Staff

Deep dives

Scenario planning
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Using Board Agenda 
to shape strategic 
Board conversations

Focus

Board reports to support this – Strategic 
Implications/Strategic Questions

Board Reports

So What? 

Whereʼs Wally? Where's Wally?  Wikipedia)

Consent agenda

Structure

Strategic up front

Sequence
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Use of questions

Role of questions Key questions Prove vs Create
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Common Scenarios

01 Off track

02 Confused

03 Operational

04 Detailed

05 Pet projects

06
Never ending 
record player

07 Personal Agenda

08 Not speaking up

09 Speaking too much



The Strategic 
Agenda 
Template



The Strategic 
Agenda 
Template

In association with 









Steven Bowman

www.linkedin.com/in/stevenbowmangovernance

Lisa Cook

www.linkedin.com/in/lisamcook

Gordon Shaw

www.linkedin.com/in//gordonshawnz
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Thank you


