
Setting your strategic 
board agenda
Learn how to develop and structure a strategic board agenda that 
keeps the board focused on the important matters during the meeting







Making the fundamentals of 
governance free and 
easy to implement

www.boardpro.com/resources
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Margot Foster

Director & Governance 
specialist

Steven Bowman

Director 
Conscious Governance

v

CEO
 Henry Reed

Georgia Henry
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Slides, webinar video, 
whitepaper, template 
and presentation will be 
sent to you. 
Relax, listen and ask 
questions

6
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Context



8

The Chair Owns 
the Sequence of Events
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Place your vision at the top of the agenda 1

Why your organization exists Steers the conversation Guides behavior 
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Create a cover sheet 2

Photograph of key work

Explore your mission moment

10

Reminds directors why the organization exists
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Strategy ahead 
of operational matters 

3

01.
Avoids ‘rabbit holes’

02.
Prioritize first for strategic 
matters

03.
What keeps the CEO 
awake at night?
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Use a consent 
agenda

4
or….a ‘block agenda’

Reduces time on ‘ for noting only’

Group of items placed together

48 hours before the meeting

At the discretion of the chair
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Color code, or 
better still, use a 
board portal

5

“Items for Noting”

“Items for Discussion”

“Items for Decision”
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Careful use of ratios

7

When determined in advanced, some selected, key 
ratios can help the Board to focus on the strategic 
issues behind the finance and other numbers

Create a legend to explain what they mean01.

Define trigger points for action 02.

4 TYPES OF RATIOS

How well does the 
company generate 
profits?

PROFITABILITY 
RATIOS

How extensively is the 
company using debt?

LEVERAGE 
RATIOS

Does the company have 
enough cash to pay the 
bills?

LIQUIDITY 
RATIOS

How efficiently does the 
company use its assets 
and capital?

EFFICIENCY 
RATIOS

14



15

Manage ‘board owned 
risks’ 

8

Separate classification for board owned risks

CEO and exec team must remain vigilant over all 
risks

Risks can be opportunities

15
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Use dashboards…
sparingly

9

These summary style reports can graphically 
represent and summaries key data 

Measure items of real impact to the 
organization 

01.

Include ‘people’ and ‘culture’ measures02.

Trend information is very useful 03.
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Use leading 
indicators not 
lagging 
indicators

10

Leading

LaggingInfluence future 
performance

Analyze 
past performance
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Measure the right things 11

Client and target numbers

Clients lost

Benchmarks
18
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The CFO and 
CEO Declaration

12

The organization 
is solvent

Key payments 
update
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The Strategic 
Agenda 
Template
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Margot Foster

www.linkedin.com/in/margotfosteram

Steven Bowman

www.linkedin.com/in/stevenbowmangovernance

Georgia Henry

www.linkedin.com/in//georgiahenry-henryreed

www.linkedin.com/company/boardpro-limited
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Options for board evaluations that actually work73.

boardpro.com/resource-centre/webinars

Webinar 
Schedule 
Feb - April   2024 

The first 100 days - The 4 key elements of board 
induction

74.

Setting the tone at the top: Leading with board 
culture

72.

Does governance need a reboot? Time to think about 
Governance 4.0?

75.

Setting the strategic board agenda71.

Psychosocial risks / preventing sexual harassment in 
the work place

76.

How to work practically with AI in the boardroom77.

Risk as a strategic Board conversation78. April 4

Mar 28

Mar 14

Mar 7

Feb 29

Feb 21

Feb 15

On Demand

https://www.boardpro.com/resource-centre/webinars
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Creating effective board minutes (2 modules)

boardpro.com/resource-centre/webinars

Masterclass 
Schedule 
Feb - April   2024 

Creating your board resume (3 modules)

How to become a great board chair (3 modules)

Managing conflict of interest (2 modules)

How to be and think strategic (3 modules)

Writing better board  papers (4 modules)

Due diligence before directorship (1 module)

How to run a board meeting (3 modules) Mar 7

Mar 4

Mar 4

Feb 27

Feb 21

Feb 13

Feb 1

Feb 1

https://www.boardpro.com/resource-centre/webinars


Thank you


