
Setting your strategic 
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Making the fundamentals of 
governance free and 
easy to implement
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Slides, webinar video, 
whitepaper, template 
and presentation will 
be sent to you. 
Relax, listen and ask 
questions
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The Strategic 
Agenda 
Template



88

John Courtney

CEO
Boardroom 

Advisors

Steven Bowman

Managing Director 
Conscious 

Governance

v

Director/Founder 
 Boardroom 
Excellence

Margot Foster



99

Context ISSUE THE CAUSE ACTION

Ignorance Directors donʼt understand their role Directors must learn their role

Familiarity Directors understand and are 
comfortable with operations

Stop interfering in operational 
matters, and act like a Director

Faith Directors understand and are 
comfortable with operations

Performance manage the CEO; 
remove them if needed

Adapted from https://www.skills2lead.com/Leader_Newsletter-governance-vs-management.html

We will add a fourth reason, based on our real-world experience...

ISSUE THE CAUSE ACTION

Poor Preparation The CEO and the Chair fail to 
prepare or stick to a strategically 
focused Board Agenda

Dramatically enhance your Board 
Agenda, using the following thirteen 
Top Practices (and more!
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The Chair Owns 
the Sequence of Events
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Place your vision at the top of the agenda 1

Why your organization exists Steers the conversation Guides behavior 
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Significant matters for 
board consideration

Routine 
matters

© Julie Garland McLellan 2005, reproduced with permission
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Create a cover sheet 2

Photograph of key work

Explore your mission moment

13

Reminds directors why the organization exists
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Strategy ahead 
of operational matters 

3

01.
Avoids ‘rabbit holesʼ

02.
Prioritize first for strategic 
matters

03.
What keeps the CEO 
awake at night?
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Use a consent 
agenda

4
or….a ‘block agendaʼ

Reduces time on ‘ for notingʼ points only

Group of items placed together

48 hours before the meeting

At the discretion of the chair
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Color code, or 
better still, use 
BoardPro !

5

“Items for Notingˮ

“Items for Discussionˮ

“Items for Decisionˮ

“Items for Informationˮ
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Careful use of ratios

7

When determined in advanced, some selected, key 
ratios can help the Board to focus on the strategic 
issues behind the finance and other numbers

Create a legend to explain what they mean01.

Define trigger points for action 02.

4 TYPES OF RATIOS

How well does the 
company generate 
profits?

PROFITABILITY 
RATIOS

How extensively is the 
company using debt?

LEVERAGE 
RATIOS

Does the company have 
enough cash to pay the 
bills?

LIQUIDITY 
RATIOS

How efficiently does the 
company use its assets 
and capital?

EFFICIENCY 
RATIOS

17
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Manage ‘board 
owned risksʼ 

8

Separate classification for board owned risks

CEO and exec team must remain vigilant over all 
risks

Risks can be opportunities

18
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Use dashboards…
sparingly

9

These summary style reports can graphically 
represent and summaries key data 

Measure items of real impact to the 
organization 

01.

Include ‘peopleʼ and ‘cultureʼ measures02.

Trend information is very useful 03.
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Use leading 
indicators not 
lagging 
indicators

10

Leading

LaggingInfluence future 
performance

Analyze 
past performance



21

Measure the right things 11

Client and target numbers

Clients lost

Benchmarks
21
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The CFO and 
CEO 
Declaration

12

The organization 
is solvent

Key payments 
update
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The Strategic 
Agenda 
Template
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The Strategic 
Agenda 
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John Courtney

www.linkedin.com/in/johngcourtney

Steven Bowman

www.linkedin.com/in/stevenbowmangovernance

Margot Foster

www.linkedin.com/in//margotfosteram
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boardpro.com/resource-centre/webinars

Webinar 
Schedule 
- Nov  2024  

How to know your governance is fit for purpose95.

Setting the strategic board agenda97.

Using strategy to shape boardroom conversations98. Oct 10

Create a CEO Report that will delight your board99. Oct 24

The four key elements of board induction100. Oct 31

Skill matrixes for succession planning and 
onboarding

96.

How to think differently about enterprise 
governance, not just board governance

101. Nov 7

On Demand

On Demand

On Demand

https://www.boardpro.com/resource-centre/webinars
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Thank you


