
your board

How to create a CEO 
report that will delight



Congratulations Kirsty Kelly
Chief Executive  
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Making the fundamentals of 
governance free and 
easy to implement



6



7

Slides, webinar 
video, CEO 
Report guide and 
templates will be 
sent to you. 



v
Brett Herkt Giselle 

McLachlan

Managing Director
Grounded Governance 

Managing Director
Directors Dilemma

Julie Garland 
McLellen

Cofounder / Director
BoardPro
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The boardʼs role is to 
create the future for 
the communities we 
serve.

Steven Bowman

Why do 
boards meet?

01
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Why a CEO 
report?

02

Setting 
the scene for 

choices

To create
the desired future

To protect 
the organisation
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Mastering your CEO report sends a clear 
message to your board that you're on top 
of your game and steering the organisation 
in the right direction
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What to 
include?

03
Consider

Coming disclosures

Board annual 
work plan

What has 
happened since

Strategic Risks Strategic Plans
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One 
approach 

04
CEO 

Report

Decisions & 
Assistance Required

Top of Mind

Guardrails

Org. Status Rotating 
Strategic Goal

01

02

03

05

04
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Example 1
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Example 2
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Now in BoardPro
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Page 2



Brett Herkt

www.linkedin.com/in/brettherkt

Giselle McLachlan

www.linkedin.com/in/giselle-mclachlan

www.linkedin.com/in//juliegarlandmclellan

Julie Garland McLellan
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boardpro.com/resource-centre/webinars

Webinar 
Schedule 
Oct - Dec  2024  

The first 100 days - The four key elements of 
board induction

103. Oct 31

How to think differently about whole of business 
governance104. Nov 7

How to create your annual operating plan105.

Developing CEO KPIs and Performance Management 
frameworks

106. Nov 7

Nov 14

Cultivating Board Culture for Excellence and Impact108. Nov 28

From conflict to Innovation109. Dec 5

Identifying and managing conflict of interest110. Dec 12

The AI Playbook: How to Elevate Your Governance 
Game

107. Nov 25

https://www.boardpro.com/resource-centre/webinars
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Thankyou


