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Late Reporting

Do any of these sound familiar?

=

o

The Board papers are sent out with little time
for the Directors to digest.

The Board committees meet an hour prior to the
Board meeting as it is convenient for the
Committee members.

Information contained in the Board Pack is so
voluminous that Directors are exhausted and
STILL miss the important bits.



Two Types of

Late Reporting

Annoying Existential




What Do
Directors
say?

01

02

03

information is still too voluminous

Board pack is too large, too much information. We
sometimes are relitigating Committee decisions
rather than using the delegations to the Committee.”

Finances are well monitored, but there is a lot of
activity reporting and little strategic insight
discussed



€,

Time to Refocus the Board
and Reinvigorate the CEO

01.

Board needs to be
focused

02.

Choices will likely
create the future

03.

A springboard for
strategic discussions

04.

Look for top-level
discussions

05.

Always be asking
- So what?

The role of the Board is

“to make the choices
that create the future
for the communities we
serve”

Steven Bowman
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The Reporting Cycle Needs
to Address These Elements

“ ... “So What?” (So what
do you want us to focus
on?, So what are the
strategic implications?,
So what are the
questions we should be
looking at?)
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i Techniques for
Different
Board Reports

Finances






Techniques for
Different
B_oard Reports

Risk

Recommend regular reports to Board that focus
on the agreed 4 or 5 key risks, how

01.

they are being managed,

02.

what else could be done to better manage,

03.

how to extract strategic advantage and where
revenue streams might be possible.
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Techniques for Different
Board Reports

CEO'’s report

Key heading here should be

“What keeps me
awake at night”
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Techniques for
Different Board
IEports

if there are any strategic implications or questions that the
author of the report would like the Board to consider,
extract this and add a specific briefing paper on this topic
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> Insert Briefing Title here 000

Board Meeting Date : 13 June 2022

Recommendation

The Board for Decision (one of: For [NEie] For DISSESSIONR] or For REERED:

That the Board endorses the submission for funding etc...

Purpose of Briefing
Succinctly describe the purpose of the Briefing

Background

Provide concise information he background to the issue / matter / opportunity

Strategy Implications for Board Discussion:
(insert the word “Nil” if strategic issues are not involved)

Create a connection to the Board-approved Strategic Priorities / Strategic Plan

Current Status

Describe what is currently happening in relation to our organisation




9 Enhancing Board Reporting Project Plan 2022 - 2023 I e m p I a t e s fo r
B=Board: GC-Governance committee;

Key takeaways
C-Chair; CEO-Chief Executive Officer; ELT-Executive Leadership Team a e a W a y

Recommendations Responsibility 3 mths 12 mths 18 mths I

> to help the Board focus on what is im

Further Develop Block Agenda CEO,C X

CEO Report-What keeps me awake at night
section and flagging what might be into the CEO X
future

Focus Committee meetings and reports on
strategic implications

ELT X

Assist focusing the Board by making it clear
what is required from them re the Board ELT X
papers (eg Is the attachment optional or

must be read etc)

Reframing reports so issues are up front
and strategic implications are highlighted at
the beginning, not hiding in the body of the
report (The “Where’s Wally” syndrome)

ELT

Catahlinh manhaniam far ahanbina ramardins
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Governance Made Easy

Governance
Resource Center

Explore free governance resources for growing your organisation and adopting good governance practises. From

meeting minutes templates to CEO reporting templates, our comprehensive guides and templates will cover your
governance and business essentials.
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] www.linkedin.com/in/fMmeganmotto

[
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Webinar
Schedule

https://www.boardpro.com/
resource-centre/webinars
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How to continually refresh your annual board strategy On Demand

Create a CEO Report that will delight your board On Demand

Board remuneration and director fees - research On Demand
findings

How late reporting kills the CEO On Demand

Cultural Literacy - The Rules of Belonging

Exposing the hidden risk of organisational culture -
Deep dive

Understanding board dynamics

N
W

10 questions boards should ask about Cyber Security
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