
Webinar

How late reporting
kills the CEO
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Making the fundamentals of 
governance free and 
easy to implement
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Slides, webinar video, white 
paper and presentation will 
be sent to you.
Relax, listen and  

ask questions

5



6



77

Megan Motto

CEO - Governance 
Institute of Australia

Steven Bowman

Professional Director 
- Advisor

v
Brett Herkt

CEO and Cofounder - 
BoardPro
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Late Reporting 
Do any of these sound familiar?

The Board papers are sent out with little time 
for the Directors to digest.

The Board committees meet an hour prior to the 
Board meeting as it is convenient for the 
Committee members.

Information contained in the Board Pack is so 
voluminous that Directors are exhausted and 
STILL miss the important bits.
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30% and even up to 50%
of senior executive time is 
taken up with reporting to the 
Board. 

If the volume of Board reporting 
is focused and reduced, this 
not only helps the Board do its 
job but can also significantly 
reduce the cost of supporting a 
Board

Two Types of 
Late Reporting

Annoying Existential

0201
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What Do 
Directors 
Say?

01 information is still too voluminous

02
Board pack is too large, too much information. We 
sometimes are relitigating Committee decisions 
rather than using the delegations to the Committee.”

03 Finances are well monitored, but there is a lot of 
activity reporting and little strategic insight 
discussed

1
0



11

01.
Board needs to be 
focused

02.
Choices will likely 
create the future

03.
A springboard for 
strategic discussions

04.
Look for top-level 
discussions

05.
Always be asking 
– So what?

The role of the Board is

“to make the choices 
that create the future 
for the communities we 
serve”

Time to Refocus the Board 
and Reinvigorate the CEO

Steven Bowman
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The Reporting Cycle Needs 
to Address These Elements

… “So What?” (So what 
do you want us to focus 
on?, So what are the 
strategic implications?, 
So what are the 
questions we should be 
looking at?)

Relevant Reliable

Integrated Comparable

In perspective Clear

Timely Credible

Frequent Progress not 
perfection
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Techniques for 
Different 
Board ReportsFi

na
nc

es

In the P&L, add the heading 
‘Strategic implications for 
discussion’

Finance committee to identify any 
potential strategic implications for 
the Board

Develop key ratios report
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Q and A
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Techniques for 
Different 
Board Reports
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Risk
Recommend regular reports to Board that focus 
on the agreed 4 or 5 key risks, how

01.
they are being managed, 

02.
what else could be done to better manage, 

03.
how to extract strategic advantage and where 
revenue streams might be possible.
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Techniques for Different 
Board Reports

Key heading here should be

“What keeps me 
awake at night”

CEO’s report 



17

Techniques for 
Different Board 
Reports

Operational and Dashboard reports 

if there are any strategic implications or questions that the 
author of the report would like the Board to consider, 
extract this and add a specific briefing paper on this topic
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Templates for 
Takeaway (1)

Board Meeting Date : 13 June 2022

Insert Briefing Title here
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Templates for 
Takeaway (2)

Enhancing Board Reporting Project Plan 2022 - 2023
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Q and A
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Megan Motto

www.linkedin.com/in/meganmotto

Steven Bowman

www.linkedin.com/in/stevenbowmangovernance

Brett Herkt

www.linkedin.com/in/brettherkt
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Board remuneration and director fees - research 
findings

63.

Webinar 
Schedule 

How late reporting kills the CEO64.

Create a CEO Report that will delight your board62. On Demand

Cultural Literacy - The Rules of Belonging65. Nov 2

How to continually refresh your annual board strategy61. On Demand

Exposing the hidden risk of organisational culture - 
Deep dive

66 Nov 16

Understanding board dynamics67 Nov 30

10 questions boards should ask about  Cyber Security68 Dec 14

https://www.boardpro.com/
resource-centre/webinars

On Demand

On Demand

https://www.boardpro.com/resource-centre/webinars
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$597.00 pp 
https://bit.ly/greatchair
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$597.00 pp 
https://bit.ly/writingminute
s
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Thankyou


