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Draft Agenda

1. Opening Meeting

D Confirm Minutes

M} 1.1 confirm Minutes

Purpose:

Presenter:

Duration:
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2.2 First item for decision... © Melbourne Office

My Actions

Sign contract with new cyber
security provider

» nProgress Due: 12.Jun



&

Making the fundamentals of
governance free and
easy to implement
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Governance Made Easy

Governance
Resource Center

Explore free governance resources for growing your organisation and adopting good governance practises. From
meeting minutes templates to CEO reporting templates, our comprehensive guides and templates will cover your
governance and business essentials.
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Culture = the rules of
belonging
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We've had Beyonce longer
than we've had Facebook
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What do we think about
before we join a new
group?
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® @ WE BEHAVE OUR WAY TO BELONGING %WROBERTSO“
ENFORCE

EMBRACE \

BEHAVIOUR m BELONGING

\04) EXAMINE

EVALUATE

EXPERIMENT
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Culture = the rules of
belonging




%&'MROBERTSON

19




Webinar
Schedule

https://www.boardpro.com/
resource-centre/webinars

62.

63.

64.

65.

66

67

68

69

Create a CEO Report that will delight your board

Board remuneration and director fees - research
findings

How late reporting kills the CEO

Cultural Literacy - The Rules of Belonging

Linking risk and strategy - What it means for your
organisation

Exposing the hidden risk of organisational culture -
Deep dive

Understanding board dynamics

Lets go beyond the boards - How to open your strategy
process

On Demand

On Demand

On Demand

On Demand
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Masterclass
Schedule

https://www.boardpro.com
/resource-centre/webinars

@ BoardPro

How to write better
board papers

12th, 13th, 14th & 15th December 2023

4 X 60 MINUTE LIVE SESSIONS
10:00AM AEDT | 12.00PM NZDT

With Julie Garland McLellan

@ BoardPro

Creating a winning board
resume

Wednesdays 21st & 28th Feb & 6th March 2024

3 X 60 MINUTE LIVE SESSIONS
9:30AM AEDT | 11:30AM NZDT

With Lisa Cook

@ BoardPro

How to be and think
strategic

1st, 4th & 14th February 2024

3 X 90 MINUTE LIVE SESSIONS
11:00AM AEDT | 1.00PM NZDT

With Steven Bowman

@ BoardPro

How to be a great
board chair

February 1] 15 and March 8 - 2024

3 X 90 MINUTE LIVE SESSIONS
9:00AM AEDT | 11.00PM NZDT

With Giselle McLachlan
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Thank you
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