
your board

How to create a CEO 
report that will delight
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Making the fundamentals of 
governance free and 
easy to implement



v

CEO
Align Group

Lynda Carroll
v

Managing Director
Conscious Governance 

Steven Bowman
v

Cofounder and CEO
BoardPro

Brett Herkt
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Slides, webinar video, white 
paper and templates will be 

sent to you. Relax, listen and 
ask questions











A. What’s the purpose of the meeting?

B. Agenda is centerpiece 

C. CEO report = ultimate supporting paper

D. Board has obligations i.e. solvency



Name
– Job Title

“The board’s role is 
to create the future 
for the communities 

they serve”
Steven Bowman

Conscious Governance



Name
– Job Title

Mastering your CEO report sends 
a clear message to your board 
that you're on top of your game 
and steering the organisation in 
the right direction



Name
– Job Title

How to approach it?

A. With agreed governance goals in mind

B. Setting a stage for an agreed agenda

C. Building a narrative



Name
– Job Title

Elements of an Effective CEO Report



QUESTIONS
From the audience



Name
– Job Title What does good looks like?



Name
– Job TitleBoardPro early days



Name
– Job TitleBoardPro March 2020 - COVID 



QUESTIONS
From the audience



Brett Herkt

www.linkedin.com/in/brettherkt

Steven Bowman

www.linkedin.com/in/stevenbowmangovernance

www.linkedin.com/in//lynda-carroll-39b3a213

Lynda Carroll
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Board remuneration and director fees - research 
findings

63. Oct 19

Webinar 
Schedule 

How late reporting kills the CEO64. Oct 26

Create a CEO Report that will delight your board62. On Demand

Cultural Literacy - The Rules of Belonging65. Nov 2

How to continually refresh your annual board strategy61. On Demand

Exposing the hidden risk of organisational culture - 
Deep dive

66 Nov 16

Understanding board dynamics67 Nov 30

10 questions boards should ask about  Cyber Security68 Dec 14

https://www.boardpro.com/r
esource-centre/webinars

https://www.boardpro.com/resource-centre/webinars
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Thankyou


