DRAFT

	

1. [NAME] SNAPSHOT REPORT
Insert graphics showing next level of key business metrics here.

e.g. ANNUAL Programme Update / Issues
	Area
	Qtr. July - Sept
	Month Report

	1. Governance and monitoring
	Task at hand
	Update / Issues

	1.1 Compliance
	
	

	1.2 Audit / AGM
	
	

	1.3 Strategy
	
	

	1.4 Training / Opportunities
	
	

	1.5 HR
	
	

	2. Membership Services
	Task at hand
	Update / Issues

	2.1 General Services
	
	

	2.2 Listserv/Resources
	
	

	2.2 Other Services
	
	

	3. National Initiatives
	Task at hand
	Update / Issues

	3.1 Strategic Framework
	
	

	3.2 Forum
	
	

	3.3 Summer Campaign
	
	

	4. Strategic Communications
	Task at hand
	Update / Issues

	4.1 Govt Submissions
	
	

	4.2 Website
	
	

	4.3 Social Media
	
	

	5. Operational Update
	Task at hand
	Update / Issues

	5.1 HR
	
	

	5.2 Finance
	
	

	5.3 Management Plans
	
	

	5.4 General Administration
	
	




ADDITIONAL COMMENTS

Add commentary as required
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