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Making the fundamentals of 
governance free and 
easy to implement



Slides, webinar video, 
transcript and planning 
CEO Evaluation templates 
will be sent to you. Relax, 
listen and ask questions
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01 What happens when a CEO Appraisal 
goes wrong?

02 Agree on the Process, including KPIs, 
Incentive Payments

03 Developing Meaningful KPIs

04 Measuring Performance against the KPIs

05 The Conscious Governance CEO 
Appraisal Framework

Agree the KPIs and Framework

CEO Comments on their view of their 
Performance

Board Feedback to CEO

Using 360-degree feedback Surveys

06 Allocating Performance Related 
Payments (if appropriate)

07 Questions, issues, challenges

Overview

Documenting the Appraisal process 
and gaining CEO endorsement

Review the KPIs and agree on the 
process for the next Appraisal period
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Please add a comment in the “Chat Boxˮ to describe where you are at with the CEO 
Appraisal Framework and what you would like to achieve / cover today

Hints:

Donʼt know where to start

Very ready, and want to help 
improve it

Long overdue

Need help with KPIs / success 
measures

Want to understand Incentive 
Payments

Outcomes expected01



2 What 
happens when 
a CEO 
Appraisal goes 
wrong?

02
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The Conscious 
Governance
CEO Appraisal 
Framework

Agree KPIs and Framework

CEO Comments on their 
view of their Performance

Board Feedback to CEO

Using 360-degree feedback 
Surveys

Documenting Appraisal 
process and CEO endorsement

Review KPIs and agree on 
process for next Appraisal period

3.1

3.2

3.3

3.4

3.5

3.6

03
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Agree on the Appraisal 
Framework Hint: use this one!

3.1a

Agree on the KPIs3.1b

Conscious Governance 
recommends:

Strategic KPIs – 2 or 3 of 
these

Leadership/Behaviour/Cult
ure KPIs – 1 or 2 of these

Compliance KPIs – 1 or 2 
of these

The Conscious 
Governance
CEO Appraisal 
Framework

03

12



13

The Conscious Governance CEO 
Appraisal Framework
Iterative process for developing the KPIs or Success Measures

01 What does a great job look like?  Or, as an 
example, if we are world leaders in this area, 
what would it look like?

02 How do we measure it?  (note, everything is 
measurable)

03 At what level of performance would we be 
happy?  At what level would we be thrilled to 
achieve (i.e. a ‘stretch targetʼ?

04 Use these iteratively until you get a KPI that 
measures the outcomes, not the activity

05 CEO does first draft, Chair/Governance 
committee amend as required

03
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3.1

Agree on the Process, 
including KPIs, 
Performance related 
Payments (template 
provided)
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The Conscious 
Governance
CEO Appraisal 
Framework
3.2

CEO Comments on their 
view of their Performance 
(template provided)
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The Conscious 
Governance
CEO Appraisal 
Framework
3.3
Board Feedback to CEO 
(template provided)
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The Conscious 
Governance
CEO Appraisal 
Framework
3.4
Using 360-degree feedback 
Surveys (template provided)

03
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Reporting template is provided

The Conscious 
Governance
CEO Appraisal 
Framework
3.5
Documenting the Appraisal 
process and gaining CEO 
endorsement
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The Conscious Governance
CEO Appraisal Framework
3.6 Review the KPIs and agree on the process 

for the next Appraisal period

03
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Allocating 
Performance-
Related 
Payments
(if appropriate; template 
provided)

04



5 Questions, 
issues, 
challenges
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Nigel Scott

www.linkedin.com/in/nigel-scott-7588352b/

David 
Greenslade

www.linkedin.com/in/david-greenslade-015a348

Steven Bowman

www.linkedin.com/in//stevenbowmangovernance



boardpro.com/resource-centre/webinars

Webinar 
Schedule 
Oct - Dec  2024  

How to think differently about whole of business 
governance104.

How to create your annual operating plan105.

Developing CEO KPIs and Performance Management 
frameworks

106.

Cultivating Board Culture for Excellence and Impact108. Nov 28

From conflict to Innovation109. Dec 5

Identifying and managing conflict of interest110. Dec 12

The purpose and function of advisory boards 111. Dec 19

On Demand

On Demand

The AI Playbook: How to Elevate Your Governance 
Game

107. Nov 25

On Demand

https://www.boardpro.com/resource-centre/webinars
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Thank you


