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Making the fundamentals of
governance free and
easy to implement
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Governance Made Easy

Governance
Resource Centre

Explore free governance resources for growing your organisation and adopting good governance practises. From
meeting minutes templates to CEO reporting templates, our comprehensive guides and templates will cover your
governance and business essentials.




Slides, webinar video,
transcript and policy
paper will be sent to you.
Relax, listen and ask
questions
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@& Introduction & Strategic Framing

Innovation at Speed Performance Alignment Battle of Al Platforms



(& Driving Creativity with Generative Al

1 Strategic Impact

2 Competitor Readiness

Innovation Unlocked

3
4 Process Automation
S Board Accountability

Generative Al is a catalyst for creativity. By automating routine work, it frees up valuable time for strategic brainstorming and innovation. Boards must ensure that

these freed-up resources are channelled into exploring new opportunities.



@ Al Personas to power your productivity

Assistant Creator Strategist
Automates tedious tasks and Generates initial ideas, and drafts to Provides targeted insights and
streamlines your daily workflows fuel creativity recommendations to guide your

decision making.



Al Personas for Enhanced - Decision Making

Skeptic

A risk-averse and cautious board member

who questions every assumption and

demands strong evidence for all claims.

Customer Advocate

Represents the voice of the customer,
focusing on customer experience,

satisfaction, and potential pain points.

Future Visionary

Adopts a long-term perspective,
considering the potential impact of
emerging trends, technological

advancements, and societal shifts.



Deep Research

Gemini Advanced ~
2.0 Flash

* Gemini Advanced

2.0 Flash @
For everyday tasks, plus more features

2.0 Flash Thinking Experimental @
Best for multi-step reasoning

2.0 Flash Thinking Experimental with apps @
Reasoning across YouTube, Maps and Search

2.0 Pro Experimental @
Best for complex tasks

1.5 Pro with Deep Research

Get in-depth answers |

1.5 Pro
Previous model

1.5 Flash
Previous model

Al-Powered Analysis

Pattern & Anomaly Detection

Time Optimisation

Practical Application

Accessible Implementation

Enhanced Decision Making



Preparing for Al Integration: Skill Development & Board
Composition

Digital Fluency for All Diverse Perspectives Ethical & Risk Oversight



Implementation Challenges

Overcoming
Resistance 1

Leadership Perception
Gap 2

Building Trust
3

Future-Focused
skills 4

Crafting an Al
Policy >

Opportunity for

Growth 6




Alexie
O’'Brien

I n www.linkedin.com/in/aIeXiQObrien
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® How to Prepare for and Run a Board Meeting

— Your organisations strategic vision and
AGENDA agenda

How to create your board papers

Getting your directors engaged
How to build your board packs

How to take minutes

Measurement, accountability and
follow-up of your board
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