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Making the fundamentals of 
governance free and 
easy to implement
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It is required for many by regulators, government, etc.

It is becoming common practice

You review the CEO’s performance – why not the board?

It sets the right tone/messaging from the top

Helps expose problem areas – and opportunities to improve

Know where your board is at – strengths and weaknesses

To guide your improvement journey

Why conduct a board review/survey?
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What is board benchmarking?
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Where is your board at?
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The most important areas of board effectiveness
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The 10 best ways to improve your board

Right composition and renewal01

02

03

04

05

Focus on purpose, strategy and sustainability

Add value – as well as oversight

Set a high tone from the top

Clear board role vs. management

Right committees to support the board06

07

08

09

10

Good relationships and dynamics

Good reporting and meetings

Talent management and succession planning

Embed continuous improvement
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A choice of two FREE board surveys with a shortened benchmarked report (Essentials 
or Advanced)

30% off a board survey and full benchmarked report by choosing your board 
survey and applying this discount code at checkout – BOARDPRO30OFF

A special offer for today's attendees

boardsurveys.com/boardpro
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Richard Westlake

www.linkedin.com/in//richardwestlake

Nicholas Barnett

www.linkedin.com/in/nicholassbarnett

www.linkedin.com/in//brettherkt

Brett Herkt
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How to avoid death by Hubris at the board table54. On Demand

Why a good board needs a solid connection with 
their CEO57. Aug 10

Setting the strategic board meeting agenda58.  Aug 24

How to create effective minutes for your meetings59. Sept 7

Sept 21How to continually refresh your annual board 
strategy

60.

https://www.boardpro.com/r
esource-centre/webinars

Webinar 
Schedule 

Benchmarking board performance: 500 board 
reviews later

55.

ASK me anything Governance53. On Demand

M & A - How to improve the likelihood of success!56. Aug 3

On Demand

https://www.boardpro.com/resource-centre/webinars
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