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Draft Agenda

1. Opening Meeting @ Confirm Minutes

@ 1.1 Confirm Minutes Purpose:

Presenter:

l,-ii My Meetings
Supporting Documents:

SRR el . e

1.2 Interests Register

2. Major Decisions and Discussions

[

Drop files or click bare

e _ﬁﬂ;_
o

Board Meeting

2.1 First item for decision... © Auckland Difica

Board Meeting

2.2 First item for decision... © Melboums Office

My Actions

Sign contract with new cyber
security provider

» I Progress Due: 12.Jun



Making the fundamentals of
governance free and
easy to implement



Governance Made Easy

Governance
Resource Center

Explore free governance resources for growing your organisation and adopting good governance practises. From
meeting minutes templates to CEO reporting templates, our comprehensive guides and templates will cover your
governance and business essentials.




Slides, webinar video,
transcript and slides will be
sent to you. Sit back, relax and
enjoy the conversation




Giselle
McLachlan

Managing Director
Ground
Governance

Fiona McKenzie

Managing Director
Resolving Matters

Lisa Cook

Managing Director
Get On Board Australia
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Ul Combined Leadership Team

<

EEEEEEEEEEEEEEEE 9



@ BoardPro

How involved should the Board be with management?
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Grounded

GOVERNANCE LIMITED
10
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it® The Trust Equation

+

Self-Interest

Grounded

Credit: D. Maister, R. Galford & C. Green . COVERNARGE LIMITED



@ BoardPro

Y8 Chair and CEO Relationship

Grounded
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i58 Committees are also part of the leadership

Board and
External

Board Members
Only

Board
and
Management
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m Board needs to hold itself to account too!

CSuccessnon Plom

< Improvements & actions §
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< Work together )\*—) Train & invest \
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Elect or Appoint >
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Demonstrate empathetic listening

Passive listening Active listening
(focused on oneself) (focused the other person)
N

Within one’s own | Within the others’
field of experience | field of experience

Ignoring Pretending / Selective Attentive Empathetic

A

Within one’s own field of experience

Grounded

Adapted from Stephen Covey's “The Habits of Highly Effective People” 5
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Kl The Annual Work Plan is a key tool for all

@ro U nded Board Annual Work Plan Template

GOVERNANCE LIMITED

ICategory |Item April May June July Aug Sep Oct Nov Dec Jan Feb | March | Apr May June
Calendar & L i

Meeting Dale

Start time

Duration

Location

Other logistics eg travel and shared meals

of our Annual Work Plan
Financial

Set AGM date

Prepare annual accounts

Annual accounts reviewed
Annual accounts approved
Audit planning approach

Auditors report

Prepare annual budget

Approve annual budget

Set KPIs for organisation

n [ ]
Quarterly financials review
Strategy
Strategy workshop

Strategy approved

Review strategic and competitive position

Review relationships with stakeholders

Membership review quarterly
Confidence survey results quarterly
Risk Appetite Review

Environmental Scan for new risks

[Policy

Policies overview and programme of work

Health & Safety deep dive

Review governance policies
Review financial policies and procedures
S s

Legislative compliance

Risk Register review

People celebration

6mth/annual review GM/CE/MD

CEQ Relationship & performance management

Set KPIs for CEO

CEO Succession Planning

People Strategy

[Board Affairs

Board evaluation

Director recruitment and nomination

Training sessions

Approve Annual Board Work Plan

Director inductions

Board Succession Planning

Board's own Processess

[Reporting

|
[People |

[CEOQ/GM/MD report

|Regular report from Senior Leadership Team | | | | | | | | | [ [ | | [ [




Giselle McLachlan CFInstD

°
In www.linkedin.com/in/giselle-mclachlan

Fiona McKenzie

°
In Www.linkedin.com/in//fionakaenZie

Lisa Cook

°
In www.linkedin.com/in//llisamCOOk
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