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Making the fundamentals of 
governance free and 
easy to implement
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Slides, webinar video, 
transcript and slides will be 

sent to you. Sit back, relax and 
enjoy the conversation
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Giselle 
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Culture is Key to Healthy Relationships
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Combined Leadership Team01
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How involved should the Board be with management?02
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XCredibility Reliability Intimacy

Self-Interest

Credit: D. Maister, R. Galford & C. Green

The Trust Equation03
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Chair and CEO Relationship04
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Board Members 
Only

Board
and

Management

Board and 
External

Committees are also part of the leadership05
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Board needs to hold itself to account too! 06
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Within one’s own field of experience

Ignoring Pretending Selective Attentive Empathetic

Passive listening 
(focused on oneself)

Within one’s own 
field of experience

Within the others’ 
field of experience

Active listening 
(focused the other person)

Adapted from Stephen Coveyʼs “The Habits of Highly Effective Peopleˮ

Demonstrate empathetic listening07
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One of the key 
ingredients for 

YOUR governance 
system

The Annual Work Plan is a key tool for all08
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Giselle McLachlan CFInstD

www.linkedin.com/in/giselle-mclachlan

Fiona McKenzie

www.linkedin.com/in//fionamckenzie

Lisa Cook

www.linkedin.com/in///lisamcook



Thank you


