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Adaptive Strategy 
The changing paradigm on 
management thinking
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Making the fundamentals of 
governance free and 
easy to implement
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Webinar video recording, and 
presentation slide deck will 
be sent to you. 
Relax, listen and ask 
questions
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Tracey Cross

Governance Facilitator  
Grounded Governance
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General Manager
Guardians
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Managing Director
AGLX

Steven McCrone Paula Steed



Genesis Christchurch Rebuild
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Adaptive Strategy 
is only suitable 
for organisations 
who canʼt predict 
the future. 
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Traditional Strategy is built on:

The human desire for certainty (and 
fear of uncertainty)

Newtonʼs ghost; determinism and 
reductionism 

Laplaceʼs demon; more data will 
enable foresight

The merchants of certainty; 
management by virus
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When the future is known, we create the 
best imagined future and then find a path 
toward it. We must be certain of the 
strategic environment and be able to 
predict changes within it. 

Implementing the plan is a matter of 
resource allocation.

Management is concerned with ensuring 
we are on the right path. 

Traditional Planning – 
Systems dynamics
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The human desire to explore 
and learn

Complex adaptive systems theory

Principle of Action 

Continuous Sensemaking
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Adaptive Strategy is 
built on:



13

Adaptive Strategy 
Overview

We establish a shared understanding of 
success, and a set of principles that 
positively constrain our behaviour. Strategy 
then becomes a series of exploratory steps 
designed to explore and learn; small 
experiments in parallel, fast feedback and 
rapid exploitation of success. 

This is a continuous process – leaders manage 
the tempo and direction of the business. 

Positive engagement and good culture are direct 
consequences of this mode of operation.

In fast changing times the future is inherently 
unpredictable.
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NZ Super Fund Performance Since Inception

150 Highly Skilled Staff

$75bn Sovereign Wealth Fund

Globally recognised ethical and 
sustainable investment strategy. 

World's Top Performing Sovereign Wealth 
Fund

Complex…
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www.aglx.com

stevem@aglx.com



16

Steven McCrone

www.linkedin.com/in/paula-steed-02945654

Paula Steed

www.linkedin.com/in/tracey-cross-9477b337

Tracey Cross

www.linkedin.com/in/stevemccrone
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Thank you


