
How to create 
your annual 
operating plan

8 Steps
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Making the fundamentals of 
governance free and 
easy to implement
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Slides, webinar video, 
white paper, transcript 
and planning templates 
will be sent to you. Relax, 
listen and ask questions
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Templates include:



Managing Director
Conscious Governance 

v

Managing Director
AGLX

Cofounder and Director
BoardPro
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Brett Herkt Steven 
Bowman

Steven 
McCrone
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Start 56 months ahead01

Treat as mini project02

Consider facilitation plan03

Involve the team - SLT and Board04

Setup process

01
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Facilitation 
Plan 
Template
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Not for management alone to 
determine what success looks like

Boardʼs own intent must precede01

Help them with prompts such as ambition 
paper | scenarios | capital implications

02

THEN develop operating plan and 
budget consistent with the scope.

Create a briefing document

Vision and purpose

Key constraints

Reminder of the business weʼre in 

OKRs  and SWOT

Set scope and constraints

02
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Capture learnings 
from previous year

Be honest with 
your team

Review and 
critique

03
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Tips

Understand why a specific strategy 
is OR is not working and why. 

Quick Hack: Three columns with 
prior goals, actuals achieved and 

comments.
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Strategy 
refresh or 
reset

Alignment with LT and Board

Bring both on the journey

Remind on foundations

Top 45 most 
important things we 
must do in the next 
23 years

01

02

04



These 45 things need to 
position the organisation so 
that it is delivering against its 
vision and creating the future 
for the stakeholders that it 
serves.

Steven Bowman
Managing Director 
Conscious Governance
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Agenda 
Strategy day 
Template)
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Choosing which goes first - your annual 
plan or budget?01

Top-down financial forecast for the senior 
leadership team is a good place to start02

Focus on small levers with maximum 
impact03

Review industry benchmarks and have 
conversations with close advisors04

Use expenditure buckets and simple ratios05

Keep the budget simple – one page is fine06

Budget - 
first cut

05
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Start your revenue 
model early

Run top down and 
bottom up 

exercises in parallel

Get a strong 
handle on revenue 

growth lines

Ratios are a 
wonderful tool for 

budgeting.

Tips
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Grouped under top 45 strategic 
outcomes OR themes

Functional leaders own any 
detailed plans in support

SMART format so measurable

Delegate to your functional leaders
01

Each to develop a small set of objectives 
and actions | projects to achieve them 02

Ideally fits on one page03Team goals
and initiatives

06
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Present 
draft to 
the board

07

Create a short operating plan 
presentation01

Send to your board as pre-reading02

Selected leaders to present their 
pieces on the day03

Head of finance to present the 
budget, focus on charts and trends04

05
Take feedback + Donʼt need to have 
all the answers on the day
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Consider all feedback as soon as possible

Adapt operational plan where sensible

Update the budget

Submit to board for approval - finalise offline 
OR at next meeting

Finalise plan & budget08
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boardpro.com/resource-centre/webinars

Webinar 
Schedule 
Oct - Dec  2024  

How to think differently about whole of business 
governance104.

How to create your annual operating plan105.

Developing CEO KPIs and Performance Management 
frameworks

106. Nov 21

Cultivating Board Culture for Excellence and Impact108. Nov 28

From conflict to Innovation109. Dec 5

Identifying and managing conflict of interest110. Dec 12

The purpose and function of advisory boards 111. Dec 19

On Demand

On Demand

The AI Playbook: How to Elevate Your Governance 
Game

107. Nov 25

https://www.boardpro.com/resource-centre/webinars
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Thank you


